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Introduction 
 
At Pocklington Community Junior School, we pride ourselves on developing the children in our care into respectful, 
caring and mature individuals. It is our aim that children who attend our school are recognised in the wider 
community of Pocklington as young people who are trustworthy, dependable, responsible and never afraid to be 
themselves. The positive behaviour and conduct of our pupils, both in and out of school, reflects the school’s 
commitment to being at the heart of the local community.  
 
Our behaviour and conduct policy aims to promote an environment where everyone feels happy, safe and secure, 
with mutual respect and teamwork at its heart. We have high expectations of pupils which encourage them to 
become positive, responsible and increasingly independent. As a result, pupils feel safe and supported, they focus 
well in lessons enabling them to make the best progress they are capable of both academically and as developing 
individuals. As they become more independent, emphasis is also placed on pupils taking responsibility to regulate 
their own behaviour and conduct, and that of others.  
 
From the beginning of the school day to its end, staff at Pocklington Community Junior School are looking for 
opportunities to praise children and motivate them to strive to achieve their best. This leads to our pupils feeling 
happy, fulfilled and developing independence which is recognised in the way they conduct themselves. 
 
Overview of rewards and sanctions 
 
Respect is at the heart of Pocklington Community Junior School. Our staff work hard to develop positive 
relationships with children that encourage respect for themselves and for others. Alongside this, we feel that 
praise, and lots of it, is the key to motivating children to reach their potential in all areas of school life, including 
their behaviour and conduct. Our reward and sanction systems are based around instilling respect for themselves 
and others and praising children for exceeding expectations both here at school and in the wider community. 
Praise is a powerful tool that rewards children’s efforts, recognises their achievements, builds self esteem and 
motivates them to be good role models both here, and into their future. 
 
What does in- class behaviour management look like in school? 
 
Everyone in our school community has three rights; to learn, to be treated with respect and to feel safe. Children 
who do not comply with the Pocklington Community Junior School rights, stop teachers from teaching, and both 
themselves and others from learning and feeling safe. It is important that the children understand what acceptable 
and unacceptable behaviour is so everyone can make the most of the learning opportunities they have in the 
classroom. The following system ensures that expectations are clear. 
 

 Each classroom will display a chart with three stages; at expectations, above expectations, below 
expectations.  

 Each child begins each school day ‘at expectations’, and will have their name/designed motif placed in this 
section.   

Praise and reward 

 Children whose behaviour above expectations will be quickly recognised and praised. The child will move 
their name/designed motif into the ‘exceeding expectations’ section of the display. 

 It is important that staff draw other children’s attention to those who go above expectations, provide 
positive praise and an explanation of why the child has been praised. ‘James has been actively listening 
consistently during our discussion time and has produced some fantastic work’, ‘I’m really impressed that 
Harry kindly held the door open for everyone to enter the classroom without being asked’, ‘Amber has taken 
the initiative and tidied everyone’s area of the cloakroom’  etc. 

Sanctioning – ‘that’s not what we do here’ 

 If a child’s behaviour becomes unacceptable, they will be given a verbal warning from an adult working with 
them which provides them with a chance to immediately correct their behaviour. Examples of unacceptable 
behaviour are; swinging on a chair, calling out, distracting others by consistently talking, fiddling with 
equipment etc. 

 As part of the warning the child needs to understand why their behaviour is unacceptable using the language 
‘that’s not what we do here’. For example; ‘you have continued to call out which is distracting others, that’s 
not what we do here’ 



 After a warning, if the child’s behaviour does not instantly improve, the child will move their name/designed 
motif into the ‘below expectations’ section e.g. ‘You are continuing to call out which is stopping others from 
learning, so you now need to move yourself into the below expectations section on the chart’.  

 This will motivate the child to earn the right to move back into the ‘at expectations’ section, and they will 
quickly do so when a member of staff recognises an improvement in their behaviour. As a result of the 
positive and respectful relationships developed between adults and children, we expect that children’s 
behaviour will improve quickly. Praise will be given to the child and an explanation of what they have done 
to meet expectations e.g. ‘I’m really pleased that you have been sitting on your chair sensibly as this has 
meant other children on your table have been able to continue learning’, ‘I can see you’ve tried so hard to 
actively listen, this will help you to produce your best work’. 

 On the rare occasion that a child does not improve their behaviour enough to move into the ‘at 
expectations’ section, they will be issued with a yellow card. This will be filled out by the adult responsible 
for teaching the child at that moment and the slip will be placed in the ‘sanction basket’ in Mrs Gray’s room. 

 Mrs Gray will then add the child’s name to the register of detentions for the next day and a slip will be 
placed in the register to let the class teacher know that the child should go to detention the next day. 
 

This system not only empowers staff at Pocklington Community Junior School to maintain full control of behaviour 
and conduct in the classroom, it also supports children to develop the responsibility to understand choice and 
consequence, and evaluate and modify their behaviour accordingly. 
 
What does break and lunchtime behaviour management look like in school? 
 
During break and lunchtimes, the children are expected to behave respectfully and safely so that everyone can enjoy 
playtimes. Staff on duty during break-times are responsible for ensuring that children are safe and meeting 
expectations.  
 

 A nominated child will deliver an incident board to each member of staff on duty together with a walkie-
talkie so that staff on duty can communicate with each other and with SLT in case of any emergencies. 

 If incidents are witnessed by staff or reported by children, they should be recorded on the board and dealt 
with by the member of staff at the time. If a sanction is issued it should be recorded on the incident board 
and passed to Mrs Gray’s room by the child who collects the clipboards at the end of the day. A copy of the 
full sanction cards system is printed on the boards to ensure consistency in sanctions given.  

 On the rare occasion that a more serious incident occurs, there will always be a member of the SLT on duty 
to deal with these incidents at break time. At lunchtime these incidents should be referred to the senior 
lunchtime supervisor who will decide whether to consult with a member of SLT in the event of a serious 
incident. 

 Some children who are experiencing problems on the playground will become a focus for staff to monitor 
issues raised for short periods of time. These children will be put on the ‘eye-spy’ system. Staff on duty 
should be vigilant to note down relevant information at the back of the incident board. These will be 
monitored by the ELSA and SLT so further action can be taken as necessary. 

 
 
Children whose behaviour causes a continued concern 
 
If a child’s behaviour becomes a cause for concern, the school will act quickly to understand the reasons for this.  
Parents will be contacted by the class teacher to discuss the issue. Short term reward systems will be devised with 
the child’s input and will be monitored by the class teacher. If successful, the reward system will eventually be 
removed and the child will be re-integrated into the standard in-class behaviour system.  
 
If an improvement is not seen over a reasonable period of time, a further meeting for parents will be held to discuss 
concerns and a personal support plan will be written, taking into account the views of the child, his or her parents, 
and the class teacher. As part of this plan, specific targets will be set to support the child to recognise and manage 
their behaviour.  These targets will be regularly monitored and reviewed by the class teacher and behaviour 
coordinator. 
 



Alongside pupil support plans, some children may require more pastoral support which the school’s ELSA will deliver 
one to one, in small group or whole class interventions as appropriate, to support children with more complex social, 
emotional and pastoral issues. Parents will be informed if the school has concerns regarding their child’s behaviour 
or emotional wellbeing. 
 
If a parent has any concerns about their child’s emotional well being or behaviour, they should contact Mrs Gray 
(ELSA) or Mrs Carlisle (behaviour and safety coordinator) at the school office. The school ELSA is also available at the 
beginning and end of everyday for an informal meeting. 
 
 
 
Appendix 1: Full praise and reward system 
 
It is of paramount importance to recognise the value of praise and reward in our school.  Good discipline is based on 
the recognition and respect of high standards and children exceeding expectations.  Rewards should be readily given 
in recognition of desirable qualities, both academic and social. 
 
We praise and reward children for good behaviour by: 
 

 Congratulating and praising children who are above expectations. 
 Awarding immediate rewards such as stamps, stickers to children for consistently good work or 

behaviour, and to acknowledge outstanding effort or acts of kindness. 
 Nominating children for the school values award in assemblies on Fridays 
 Celebrating all the efforts and achievements both in and out of school, e.g. music or sporting certificates 

both in class and in celebration assemblies. 
 Setting independent and collaborative targets (whole class) and rewarding these when achieved.  
 Providing roles of responsibility for those children who prove themselves to be responsible, trustworthy 

and good role models. 
 Lunchtime rewards. 
 Displaying a range of children’s work around school. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Appendix 2: Full sanction system 
 
The following sanctions will be issued by class teachers, the school’s ELSA, the senior lunchtime supervisor or a 
member of the School’s leadership team: 
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COMPLETE 

BEHAVIOUR SANCTION ACTION 

Tick the 
appropriate 
bullet point(s) 
and add any 
further notes 
below: 

 Being unkind to others 

 Accidental harm to other children 
during dangerous behaviour 

 Ignoring staff instruction/advice after a 
warning 

 Play fighting 

 Disrespectful to school property e.g. 
damaging work, breaking rulers, 
running on benches/planters.  

 Inappropriate behaviour during games 

 Deliberately getting others into trouble.  

All break 
missed. 

An apology 
given 

 
 
 

Sanction to be 
issued by: 
In Class: CT /TA 
Playtime: CT/TA 
Lunchtime AG/KG 
 
KG/SC only 
consulted if staff 
issuing sanction 
feel it needs 
further 
investigation to 
establish facts 

Tick the 
appropriate 
bullet point(s) 
and add any 
further notes 
below: 

 Deliberate harm – Kick, punch, push 

 Repeatedly ignoring staff instructions 
after warning 

 Rude to staff 

 Spitting on ground 

 Spitting at others 

 Being dishonest 

 Serious case of purposely getting others 
into trouble 
 

All of break 
and all of 

lunch time 
and an 

apology. 
 

Sanction to be 
issued by: 
In Class: CT /TA 
Playtime: CT/TA 
Lunchtime AG/KG 
KG/SC only 
consulted if staff 
issuing sanction 
feel it needs 
further 
investigation to 
establish facts 

Tick the 
appropriate 
bullet point(s) 
and add any 
further notes 
below: 

 Severe violence 

 Swearing or homophobic comments (HT 
to be informed as well as parents) 

 Throwing missiles at others/vehicles 

 Leaving school premises without 
permission (HT/DH to deal with) 

 Forcing a child to do something 
extremely inappropriate against their 
will. 

 
Miss 3 days 

of both 
break and 

lunch times 
and an 

apology. 
 
 

 

Sanction to be 
issued by: 
In Class: CT /TA 
Playtime: CT/TA 
Lunchtime AG/KG 
KG/SC only 
consulted if staff 
issuing sanction 
feel it needs 
further 
investigation to 
establish facts. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
Appendix 3 More serious incidents 
 
Behaviour in our school is good and we pride ourselves on this. However, on the rare occasion that a child’s 
behaviour becomes extremely disruptive or unsafe for themselves or others, the following action should be taken: 
 

 The child should be removed from the classroom area by contacting SLT by sending for them or via the 
walkie-talkie system. A member of SLT or the school ELSA will take them to calm down. 

 A restorative discussion will take place and an appropriate sanction will be issued in accordance with the 
sanction system (see appendix 2). The child will then return to class when they are calm and in control of 
their behaviour. 

 If it is felt that the child is not calm enough to return to their own class but is able to work elsewhere safely, 
they will be sent to work outside Mr Reppold’s office for the remainder of the session to work quietly.  

 
The head-teacher has the responsibility for issuing fixed-term exclusions to individual children in the case of 
serious incidents that go beyond the school sanction system (see appendix). The school governors will be notified 
in these instances. 
 
Fixed term and permanent exclusions 



Only the Headteacher (or Deputy, in the Headteacher’s absence) has the power to exclude a pupil from school.  The 
Headteacher may exclude a pupil for one or more fixed periods, for up to 45 days in any one school year.  The Head 
teacher may also exclude a pupil permanently.  It is also possible for the Head teacher to convert a ‘fixed term’ 
exclusion into a permanent exclusion, if the circumstances warrant this. 
 
If the Headteacher excludes a pupil, parents will be informed immediately. Parents will be invited to meet with a 
member of the SLT before school starts on the day the pupil returns to school to discuss reasons for the exclusion. 
Parents are entitled to appeal against the decision to the governing body.  The school informs the parents how to 
make any such appeal. 
 
It is the responsibility of the Headteacher to inform the LA and the governing body about permanent and fixed term 
exclusions beyond five days in any one term. 
 
The governing body itself cannot exclude a pupil or extend the exclusion period made by the Headteacher. The 
governing body has a discipline committee which is made up of between three and five members.  The committee 
considers any exclusion appeals on behalf of the governors. 
 
When an appeal panel meets to consider an exclusion, they consider the circumstances in which the pupil was 
excluded, consider any representation by parents and the LA and consider whether the pupil should be reinstated. 
 
If the governors’ appeal panel decide that a pupil should be reinstated, the Headteacher must comply with this 
ruling. 
 
Out of school visits 
 
Children will be made aware of appropriate behaviour for different situations.  Teachers will ensure:- 
 

 Pupils are made aware of the expected code of behaviour for a particular situation e.g. the difference between a 
carol service and a pantomime. 
 

 Any children with additional needs in terms of behaviour, will require a risk assessment to be written to take into 
account their needs on the visit. 

 

 Pupils are made aware that it is their responsibility for maintaining the reputation of the school, as out of school, 
we are its representatives. 

 

 The children will dress appropriately for the occasion, in school uniform, so that they can be easily identified. 
 

 Behaviour in school prior to visits determines attendance on visits.  Warnings are given to the child and parents. 
 
Bullying and discrimination  
 
The school does not tolerate bullying of any kind.  If we discover that an act of bullying or intimidation has taken 
place, we act immediately to stop any further occurrences of such behaviour.  While it is very difficult to eradicate 
bullying, we do everything in our power to ensure that all children attend and have a safe passage to and from 
school, free from fear.  All incidents are thoroughly investigated and sanctioned if necessary.  (See Anti Bullying 
Policy). 
 
Leaving the school premises without permission. 
 
Every effort is made to safeguard the children in school to ensure they cannot leave the premises. However, if a child 
leaves the premises without the permission between 8.40 and 3.30, parents/carers will be contacted. After 15 
minutes of absence from the premises with no contact from parents, the police will be informed by a member of the 
SLT.  
 
Appendix 4: Pupils with additional needs 
 



We acknowledge that some children with additional emotional and behavioural needs may not benefit from the 
school’s sanction system and may require a different approach. 
The approach taken with each child, will depend on their individual needs and the severity of the behaviour 
exhibited. This will be tailored to best help them understand the nature of the behaviour they exhibited and to 
develop preventative strategies for the future. This will usually be carried out in conjunction with the child, parents 
or carers and adults / agencies involved with the child. 
 
Other agencies the school may work with 
The school seeks close working relationships with the various outside agencies to deal with pupils who have 
behaviour or attendance problems. 
 

 Safeguarding team 
The school liaises with Ehash when children give us cause for concern because of social problems.  The 
Designated Safeguarding Lead together with other involved staff members attend case conferences if possible – 
if not, written reports are submitted. 

 

 The Educational Inclusion service 
If a child’s behaviour is still giving us cause for concern after trying all available strategies, then we would refer to 
the Educational Inclusion Service and initiate the behavioural support team to make contact. 

 

 The Educational Welfare Service 
A good relationship is maintained with the service who are seen as a vital link between school and parents.  They 
are contacted:- 

 
 When children regularly arrive late for lessons despite lengthy communication with the parents by the 

school. 
 To check on unauthorised absences or suspicious absences. 

 
 
 
Appendix 5: roles and responsibilities of all stake-holders 
 
To support the implementation of this policy; 
  
The senior leadership team will: 
 

 Implement the behaviour policy throughout the school by setting the standards and expectations of 
behaviour and supporting staff in the implementation of the policy. 

 Ensure the health, well-being and safety of all children and adults working in the school. 

 Report to and meet with parents and carers as necessary. 

 Keep records of incidents involving children and adults working in the school. 

 Report to governors on the effectiveness of the policy. 
 
A member of the SLT will be available at break and lunchtime to support staff on duty if required. 
 
All staff will:  
  

 Give opportunities to develop interpersonal and social skills through the curriculum, and instil respect. 
(See PSHCE policy). 

 Plan a curriculum that engages children and provides opportunities for collaboration and increasing 
independence.  

 Have high expectations of the children in terms of behaviour and strive to ensure that all children work to 
the best of their ability. 

 Act as a positive role model. 

 Ensure pupils have the opportunity to be listened to and know their opinion is valued. 



 Encourage children to make choices about their behaviour and understand the consequences for 
behaviour that does not meet expectations. 

 Help pupils to understand their rights and responsibilities as members of the school community and 
citizens of the wider society. 

 Keep records of reported and witnessed incidents and pass these to the relevant staff member  

 Inform parents about their child’s behaviour and well being, and work alongside them where necessary. 
 
It is the responsibility of individual staff members to deal with discipline themselves as far as possible.  Serious 
incidents will be reported to a member of the senior leadership team, followed by the Head teacher. 
 
Pupils will: 
 

 Respect and care for others and their property. 

 Understand the school rules and follow them. 

 Resolve disputes positively. 

 Take responsibility for their actions. 

 Act as positive role models to others. 

 Be rewarded when they exceed expectations (see appendix). 

 Accept sanctions as a consequence of behaviour that falls below expectations (see Appendix) 
 
Parents/carers/families will: 
 

 Support the school in the implementation of this policy, including when sanctions have been issued as a 
consequence of behaviour that falls below expectations. 

 Promote positive behaviour at home.  

 Contact relevant staff members at the school to raise concerns about their child’s behaviour or incidents 
that have taken place. 

 
The governing body will: 
 

 Support the school in the implementation of this policy. 

 Provide advice to members of the senior leadership team when making decisions regarding disciplinary 
issues, such as fixed term exclusions. 

 Review the effectiveness of the policy annually. 


